
 

 
www.RiskAI.co.uk 

 

Strategic Risks – How To Manage and Assure These 
 
Bespoke in-house 
This 1 - 2 day workshop, running since 2015, is for managers, risk professionals and audit and 
assurance professionals who want to look afresh at the way strategic risks are being managed 
and how to effectively assure these will deliver. This course has been delivered in Belgium, 
Norway, Sweden and Mauritius. 
 
This workshop provides an ideal introduction to the complex subject of the management of 
strategic risks and how to assure / audit key strategic risks. 
 
Topics include: 

o Definitions of strategy and types of strategy 
o Why the management of strategic risks is both important and challenging  
o Some of the key ways that the management of strategic risks can go wrong 
o Strategic decision-making biases 
o Behavioural risk as applied to strategic risks  
o Problems with monitoring strategy 
o How to assure/advise on strategic risks 

▪ Uncovering the unintended effects of strategic choices 
▪ Developing appropriate criteria for assurance and audit work to enable action 

to be generated 
 
For more information email: Info@RiskAI.co.uk 
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